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Brief
introduction

* About Innovation Norway and Visit
Norway

« Strategy
« How we work

-B2B - MICE

« Challenges and / or opportunites?
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Innovation Norway

Ministry of Trade,
Industry and
Fisheries

“Innovation Norway is the Norwegian
Government’s and the county authorities’” most
important instrument for realizing value-creating
business development, restructuring, green
growth and development of export
opportunities for companies throughout the
country”
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Our owners
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13 497%

Neerings- og Fylkeskommunene
fiskeridepartamentet




CEO

Performance management
and m!ll'lﬂl'l‘ Stntqlc staff
Financing People and technology
Legal —

Regional and business . Tourism and Special
Export and Invest in .
development assignments
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Innovation Norway Tourism

Visit Norway
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The Tourism Mandate

Develop a climate friendly and sustainable tourism
sector

Increase the value creation in the private sector

Marketing towards more sustainable and valuable
target groups

Offer services and tools to help achieve the
tourism targets

it= Norway



Our offices abroad

International presence

We are present in 24 international markets.
Through our physical presence we work
proactively to help our customers take full
advantage of business opportunities in

priority industries and win market shares
internationally.
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Our offices in Norway

National presence

We have offices throughout the country and
have presence in most of Norway’s counties.
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National tourism strategy 2030
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National Tourism
Strategy 2080

Big impact, small footprint

High vield,
low impact

= NOI‘Wﬂ\[ From the tourist industry. To the Government. April 2021
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Points at
mutually
dependent goals

2020 2025 2030
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How we work
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1. Analysis / statistics

Reports /@
Statistics
Analysis

At Visit Norway Insight, we share market and professional knowledge, tools and news about current issues. This is a digital toolbox
that you can use freely - regardless of whether you have a tourism company, work for a destination office, or in ane way or another
work with or for the Norwegian tourism industry.

Norwegian: Visit Norway Innsikt

Lr—
Norway to restart tourism with a bold, greener vision
National Tourism e isiadinodusy : a e

Strategy
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2. Development

Sustainable destinations program /@ %

Networks
Courses

N
Development programs/Global -

Growth
/_ [} _\ SUSTAINABLE
("W'4 | pESTINATION
’ \ / LOCAL ENGAGEMENT
\ /’(/ IN A LONG PERSPECTIVE

Innovation
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3. B2C

Web /@
Campaigns
SoMe

Press/Media mE

W visitnorway.com

o ¥ w3 @
Q NEARME [ OFFERS Q SEARCH
N S T
&_’

i= Norway R

Norway




Adventure

Arts & culture City Breaks

= ©Sfilobal Traveler

@ wwwuisitnorway.com

ENGLISH

@ Visit Norway (Defaul) @ ... ¢

The Holidays are coming! Get to know the
tastiest Norwegian Christmas traditions 4

t'h‘e Nbvrjwegiarrl _lgve

* for the outdoors ,-

‘ASHH(JW.‘Zly com
Taste a true Norwegian Learn more

s as Norwegian as cro: untry skis » Christmas

The concept of friluftsli “outdoor life”
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4.B2B

Leisure & MICE /Q %
| 1. i#= Norway s, & i

Powered by nature
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B2B - MICE
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MICE - Meetings/Incentives/Congresses/Events
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Congresses

a= Norway




MEET IN NORWAY
Norway

tilstede pa Arendalsuka 2023
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Priorities for the congress segment

Cooperation between the

/ biggest cities

* Oslo Convention Bureau

* Bergen Convention Bureau

* Trondheim Convention Bureau

« Region Stavanger Convention Bureau
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 VisitSouthern Norway
* VisitBodg
* VisitTromsg
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TOOLS
» Strategy

» Statistics

[ R
TR

« Congress survey

e Measurement Tools
& Documentation

* Marketing
and communication

it= Norway

ACTIVITIES

« Events for Association
clients

« ‘Arendalsuka’ (national)
« Ambassador programs

« |ICCA activities &
Network

|

. DEVELOPMENT
" PROJECTS
« Legacy program

* Risk relief fund
for congresses



Facts & Statistics 2023

 Nearly 300 congresses registered 2023

« We are losing market shares, down
409 from before the pandemic

* May, June, September and November
are the most active months

« 509 are international congresses, 30%
Nordic and 17% European
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Corporate
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Main focus within the Corporate segment

« Create arenas for Norwegian suppliers to meet international
buyers

« Certain criterias for participating in our activities

« Our main communication channel internationally:
LinkedIn and www.visitnorway.com/meetings

Qi
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MeetInNorway - Visit Norway

The place to find inspiration and knowledge about Norway as a destination for you future meetings and
E'% Norwa\[ events.


http://www.visitnorway.com/meetings

B2B activities - international

* International fairs: IMEX, IMEX America, IBTM

« Annual event in Norway: #MeetlInNorway

« FAM-trips with participants from different markets

Powered by nature



B2B activities — prioritised markets

 Workshops/fairs and network-events

« FAM-trips with participants from only 1 market
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Culture and Sports Events
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IN is the national events unit in Norway

Priorities:

it= Norway

International
events to Norway

- Map and dialogue
- Bid
« Win

.

~

1 Develop annual

events in Norway

« Increased competence
and network

. Tools

- J

Increased value
creation for
Norway

N

Innovation
Norway

Lillehammer2021 - Luc Percival, The Arctic Triple - Kristin Folsland Olsen, Bard Gundersen - Peer

Gynt



Background

Events in Norway:

More than 900 annual festivals

55 national sports federations with
competitions within sports for all and elite

Events: reason to go for 1/10 tourists to
Norway (2019)

o Summer (2023):
« 1/3 Norwegians
« 1/4 International tourists

Big contribution economically for a region
(tourism entities, contractors, employment
etc.)

it= Norway
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Stakeholders

We act as a neutral partner

it= Norway

>

Sports: National Sport
Conf., Sports
Federations, Event org.

International
Federations, rights
holders, int. meetings

National unit:
Bidding prosesses
Competence building
Engage in joint projects

Cultural events / Consultants and
organisers businesses

IN regional offices,
abroad offices, other IN
sectors

Municipalities and
counties

N

Innovation
Norway



How we work towards:

Int. sport federations and rights
holders

- Participate at international
conferences

- Host City Glasgow
- Smart Cities and Sport
- Major Events International

- Sport Accord Convention (joint
Norwegian stand with
destinations)

- International network of consultancies
and «competitors» (IAEH, The Sports
Consultancy, bcw, Nordic Event Hosts)

LNational sport federations and
vent organisers

National conference

- Network and meetings for event organisers
- Connecting Int.fed - national fed.- host city
- Participate in sports conferences and meetings
- Participate in conferences with cultural sector

- Signed agreement with the The Norwegian
Olympic and Paralympic Committee and
Confederation of Sports (NIF)

National
Events unit

Event org. Businesses
(sport / (tourism
culture) mm)

Host cities: Local

We: population

They:

municipality
and

Help and coordinate
Joint meetings for increased competence
Events on the agenda

Contribute to local meetings and
presentations

Local stakeholders and actors (organisations,
businesses, clubs, municipalities etc.)

Bids

it= Norway

Tools: content bank, movies, event impact calculator, mentoring scheme
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Challenges and / or opportunities?
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Main challenges

National | Industry:

- Geopolitical, security, - Political engagement - Lack of resources and
climate changes, gl - Lack of understanding budgets in the industry
pandemics, of the impact of (post-pandemic)
unpredictable future congresses and events . Recruitment,
ete. etc. - Financial support and knowledge and

funding towards major continuity
congresses and events
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Areas of improvement

Norway is only able to provide some of the things that tourists expect from a holiday country

+

Value for money Fascinating history, Beautiful nature

art and culture

= -~ 4

Sociable, friendly Good local cuisine Peaceful For people who

like to explore
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Coming soon...
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Tourism Risk relief

lunched as

fund for
international
congresses

the
government’s
5th export
industry
initiative

it= Norway

Legacy
Program for
congresses

Event Impact
Tool (planning
for more
sustainable
events)

Updated
Economic
Impact
Calculator




Questions?

== Norway
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